Our August 2026 Meeting




Tonight's Agenda

Dues Proposal

Bylaws Changes

Net Control enhancements

A tour of the Website and the improved check-in

ARES and Special Service Club Designation

San Bruno Amateur Radio Club — General Membership Meeting

TONIGHT'S FOCUS

TONIGHT'S FOCUS

TONIGHT'S FOCUS

TONIGHT'S FOCUS

TONIGHT'S FOCUS




Dues Proposal

Why we're proposing dues, what other clubs charge, and what's on the ballot in August.



Where We Stand Financially

2025 year-to-date — San Bruno Amateur Radio Club

$2,180 70% $2,037 $143

Total receipts (YTD) of receipts came from Total expenses + programs Net gain for the entire year
donations ($1,518)

The 510,000 held in US Treasury T-Bills works like an endowment — its ~5350/year in interest covers most of our insurance and government fees, on its own.

Bank balance grew from $2,130 (start of 2024) to $2,938 (end of 2025) in checking + savings — a thin cushion for a club that also funds education and
outreach programs.
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94 Members — But Who's Funding Us?

From the Member Directory dashboard

“I" Net Control & Print List < Dashboard

ﬂ
94 8 2
Total Members i : Not Yet Licensed Net Managers

21

22> SBARC Members

25 5

Technician General Advanced
29% of licensed 41% of licensed 6% of licensed

Licensed (86) Not Yet Licensed (8) Net Managers (2)

24% of licensed

To date, only $520 has been donated in cash — from fewer than 5 of our 94 members.
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The Squeeze

Donations are drying up

Our biggest funding source — 70% of receipts — is unpredictable, and it's softened.

Good works get squeezed first

Fewer textbooks for our Technician class students. Less for STEM donations to the San Bruno Library.

New tools have no budget line

Al subscriptions, our website, and Mailchimp are being paid for by individual members — or skipped — because there's nowhere
for them in the budget.
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What Other California Clubs Charge

Individual / full membership dues, annual

Mount Diablo ARC
Loma Prieta ARC
SBARC (proposed)
El Dorado Co. ARC
San Mateo RC

SF Radio Club
Riverside Co. ARA
PAARA

Valley ARA

Turlock Area RC

Fresno ARC
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$20

$20

$20

$26

$25

$25

$25

$25

$20 - $45

Full range across 10 clubs surveyed

$27.13

Average annual dues

$20 - $26

Where most clubs cluster (8 of 10)

SBARC's proposed 530 sits just above where most
comparable clubs cluster. (SF Radio Club's full rate is 525; it
also offers a 510 student rate.)



SBARC Proposed Dues

INDIVIDUAL HOUSEHOLD

$30 $40

ASSOCIATE

$15

per year, all licensed members at one

peryear address

per year

Vote at the August meeting — 51% majority required
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Bylaws Changes

Two articles are up for revision — dues authority and our election calendar. Voted on in September.



Article IV — Dues

How the club may levy and enforce dues

Current Proposed

May cause expulsion from the club (Board Membership may be discontinued (Board
Non-payment consequence . . . .

discretion) discretion)

. Join in October or later - credited for the entire Join in July or later - credited for the entire next

New-member grace period

next year year
Membership year January 1 - December 31 October 1 — September 30
Delinquent after March 1 December 1

Note: the draft bylaws text says “September 31,” which doesn't exist as a date — flag for correction to September 30 before the vote.



Article VI — Nominations & Elections

When we nominate, vote, and install officers

Current Proposed
Nominations November General Membership meeting October General Membership meeting
Elections (voting) December General Membership meeting November General Membership meeting

December General Membership meeting —

Installation December General Membership meeting
unchanged

Officer term January 1 — December 31 January 1 — December 31 — unchanged



What Happens Next

AUGUST SEPTEMBER

Dues Proposal Vote Bylaws Changes Vote

51% majority required 2/3 majority required

This presentation continues with Net Control enhancements, a tour of the website and improved check-in, and finally ARES / Special
Service Club designation.

San Bruno Amateur Radio Club — General Membership Meeting



Net Control Enhancements

How signing up, running, and logging a net works today — and why it's worth showing off.



From Sign-Up to Archived Log

G Sign Up Claim an open Monday right from the Member Area's Net Control card.

a Start the Net Opening the log stamps who's running it, and when — no ambiguity later.

e Check In Regulars are pre-populated — net control just taps a box instead of typing. Visitors get added in seconds.
a Fix Mistakes Any check-in can be pulled back with one click, any time before the net closes.

° Submit & Archive Closing the net locks in open/close times and produces a clean, printable log automatically.
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See It In Action

Straight from the live site

Net Log for Monday, September 7, 2026

Net Control: KN6KOO — Dave Dornlas - 6505330824 (you)

Add / Check In a Visitor

Member Directory Net Control Swap Shop

HAM RADIO
SWAP MEET
»

Calisign*
Name (optional
Gl o
Callsign [ Name UHF simplex Traffic
No visitors cheeked in yet
Browse active SBARC members See who's running the Monday Buy, sell, and trade used ham
— name, callsign, license class, Night Net (7:30 PM Pacific), sign radio gear with fellow SBARC
city, email, and phone. up for an open date, or check in members.
during a live net. Regulars
View Directory You're a Net Manager — you Brows:
can also edit the net script and St Sufix }-§ St T2
review logs.
9 Member UHF Simplex Traffic | Member UHF Simplex Traffic Jl Member UHF Simplex Traffic
ABSBN— KBSMH — KEYUA — .
Net Control Schedul Cesar O @) O manny O Steve O @]
Katada Pl Paganell
KBCAY— () o ‘osw KCBYDH _
Mary Vizzi -~/ - - O —raph () (@) Q
Matthew Kugler N N
KgaMP— Rapaport
Larry O O O KDBZXC
Hardy KFEMUY - o
— Tristan (O Richara
. KOSCID " I willy Yee
Extra Class Course My Photos Donate with PayPal il o o O
Freeman KMBLUM Neywu - o
- Ronald @]
Ko8DaR — - Malcolm (@] Nicholson
Jery O O robinson
Heathcote
P KNBKOO o
- —pave
rpandal O pomias
Heathcote
KOBNPQ
KO6DTZ — =
Mkaela (&7 O  tasmo O
Santos~ - - Martinez
Stevenson
KOBIKP ko
- - pierrot
DouG (@) @) QO couch @]
The SBARC is a 501(c)(3) KUNZE wesy
. = s EhiD organization and your donation KOSFES— () () O e O
Submit event photos to the clu Mark B
Work through all 10 subelements ul p may be tax deductible. org Nemira
at your own pace — master the gallery. NeGYR—
material and be ready to take Sorme U U )
Y Fenisey
> [
your FCC Extra license exam. wesem
—Eric O O O
Lundstrom
& start Learning
WDBEGW -
—wiliam () O (@)
Dick - -

1. Sign up from the Member Area's Net Control card 2. Open tonight's log — regulars are already listed
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From Live Net to Permanent Record

Member UHF Simplex Traffic | Member UHF Simplex Traffic [l Member UHF Simplex Traffic

ABGBN — .
Cesar @)
Katada

KIBCAY — I
vayvm @ O

KJBAMP —

Freeman
KOBDQR —
jerry
Heathcote
KOBDRD— .
amonda () ()
Heathcote
KOBDTZ —
Mikaela
santos-
Stevenson
KOBIKP —
DOUG

Q
KUNZE
[}

KOBFEJ —
Mark Borg

NEGYR— .
ceorge () ()
Fenisey

WBBCVR .
~ ki Q@ O

Lundstrom

WDBEGW .
— william O
Dick. -

Full Check-in List (8) — results log
Callsign [ Name
ABBBN — Cesar Katada
KIBCAY = Mary Vizzi
KJBAMP — Larry Hardy
KOBDQR — Jerry Heathcote:
KOGFEJ — Mark Borg
KOBIKP — DOUG KUNZE
'WBBCVR = Eric Lundstrom

WDBEGW — William Dick

O

O O O O e O

o O O O O

KDBKVH

Matthew
Rapaport
KFEMUY
— Tristan
wily

KMBLUM

Malcolm
Robinson

KNGKOO
— Dave
pomias

KOBNPQ

Erasmo
Martinez

NEMSY —
Pierrot
Couch

WESY —
Ted
Niemira

KBYUA —

O 0O O s
paganeli
KCBYDH
— Ralph
0O O O e
KDBZXC
O (@] O Richard
Yee
NEYWU —
Ronald
u - u o Nicholson
O o O
O @] (@)
(@] @) O
O @] @)
UHF Simplex
v -
v =
v -
v -
v -
v -
v -
v -

3. Check inin real time — tap a box, don't type a name

light's net to close out the log.
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O

O
O
O

SAN BRUNO AMATEUR RADIO CLUB — NET LOG

Monday, August 10, 2026

Net Control KN6KOO — Dave Dornlas
Opened Aug 6, 2026 11:22 PM PDT
Closed Aug 10, 2026 9:40 PM PDT
Participants 12

Check-ins

NAME / CALLSIGN UHF  VHF
1 AB6BN — Cesar Katada* v v
2 K6YUA — Steve Paganelli* v —
3 KC6YDH — Ralph Kugler* v v
4 KIBAMP — Larry Hardy* v v
5 KN6&KOO — Dave Dornlas* v v
5 KO6DQR — Jerry Heathcote* s v
7 KOBFEJ — Mark Borg* v v
&  KO6IKP — DOUG KUNZE* v —
S N6MSY — Pierrot Couch* v —
10 NBYWU — Ronald Nicholson* v v
11 WB6CVR — Eric Lundstrom* v v
12 WD6EGW — William Dick* v —_

* = dub member. Unmarked names are guests/newcomers.

4. Closing the net produces a clean, archived record



Why It Matters

Faster, more accurate check-ins Built-in error correction

Regulars are pre-populated, so net control taps a box instead of typing Every check-in can be removed before the log closes, so a misclick

— fewer typos, faster nets. never becomes the permanent record.

A record that keeps itself Data the club can act on

Open/close times and the full check-in list are captured automatically Feeds directly into our participation and net-control-points reports, so
— no post-net paperwork. we can see who's showing up — and who to recruit.

It also builds the documentation ARES and Special Service Club status calls for — traffic handled, frequencies used, and participation, on record
automatically.
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Website Tour & Improved Check-In

A quick tour of the member pages, then how signing in — and staying signed in — works.



STOP 1

Net Control Schedule

Monday Night Net — 7:30 PM Pacific. Sign up to run net control, or
see who's on deck.

The whole schedule at a glance — open dates show Sign Up; filled
dates show who's got it.

Claiming a date is one click — no email thread, no spreadsheet.

The Net Logs sidebar jumps straight to the most recent completed
nets, or the full archive.
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Net Control Schedule

Monday Night Net — 7:30 PM Pacific. Sign up to run net control, or see who's on deck.

Sheii e (PDF)

Monday UHF/VHF Net Net Logs

Aug 10, 2026 UHF/VHF - 12

z
g

Date Net Control
Jul 6,2026 UHF/VHF - 16

Mon, Aug17  KJ6AMP — Larry Hardy Taken View All Logs

Mon, Aug24  Open

Mon, Aug 31 Open

Mon, Sep 7 KN6KOO — Dave Dornlas Taken

Mon, Sep 14 Open

Mon, Sep 21 Open

Mon, Sep 28 Open

Mon, Oct 5 KN6KOO — Dave Dornlas Taken

Mon, Oct 12 Open



STOP 2

San Bruno Amateur Radio Club

Swap S h 0 p " Serving the Bay Area Since 1958

Home Join Resources License Info Radio Nets Articles Bylaws Contact Gallery Class Signup Members Only

Buy, sell, and trade used ham radio gear with fellow SBARC members. Swap Shop

Buy, sell, and trade used ham radio gear with fellow SBARC members

+ Back to Members Area + Post an Item

Mem be rs post th eir OWn I isti ngs - photo, price' descri ption -_— in a DISCLAIMER: The San Bruno Amateur Radio Club (SBARC) provides this Swap Shop as a convenience for its members only and is
. nota party to any transaction listed here. SBARC makes no representations or warranties — express or implied — regarding the
cou p | e min ute S. accuracy of any listing, the condition or fitness of any item, or the reliability of any seller or buyer. All transactions are strictly

between the individual seller and buyer. Sellers are solely responsible for the accuracy of their listings and the items they offer.
Buyers are solely responsible for independently evaluating any item before purchase. SBARC assumes no liability whatsoever for
any loss, damage, dispute, or dissatisfaction arising from any transaction conducted through this forum. Proceed at your own risk.

A clear liability disclaimer up front: transactions are strictly between
buyer and seller.

. RadioShack HF Tenma 72-6634 LCR Quement SWB-3 Meter
. - g . SWR/Power Meter 21-524 Meter-Battery Operated Best Offer
Browse and reach out — View Listing has the full details and how to <50 o1 bost aer 10 0r bortofter ot poer mton Ak
co nta Ct th e sel |e r RadioShack HF SWR/Power Meter No idea if it works. One sold on $44.25 on eBay
* 21-524 Measures Peak/Average eBay in June for $12.48 Sold as is.
Power No idea if it works. Sold as is. No returns.
No returns.

Posted by KNEKOO - Aug 13, 2026 Posted by KNBKOO - Aug 13, 2026

Fosted by KNBKOO - Aug 13, 2026

View Listing View Listing View Listing
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STOP 3

& Extra Class License Course

u
EXtra ‘ la S S I l C e ns e ‘ 0 urS e Work through all 10 subelements at your own pace — master the material and be ready to take your FCC Extra license

exam

@ Anote about the illustrations m
Wo r k th rou g h a | | 1 O SuU be | eme nt S at yo ur own pa ce — ma St er t h e The illustrations on each concept card are designed to help you understand the material, but they may include additional
. i context, simplified representations, or details that go beyond what the FCC Extra Class exam requires. Use them as a
ma te ria I a nd b ere ad y to ta ke yo ur FCC Ext ra Il cense exam. learning aid — the teaching statement above each image is what matters for the exam.

© How this course works

. 1  Study the concepts 2 Take the quiz 3  Review what you missed
i i H J— - Click Study concepts on any group After viewing all concepts the quiz Any questions you got wrong get a
Stu dy’ q u IZ’ the n reVIeW What you m Issed a 3 Ste p Ioop for eve ry te go through each question as a unlocks. Answer each question — second round before you move on.
H teaching card with anillustration. wrong answers show the correct one You can always come back and
grou p Of q ueStI Ons * Read at your own pace. in gold and explain why. retake a quiz or review the concepts
again.

& Daily study limit: You can study up to 6 groups per day. This isn't a punishment — research shows that spacing your study
sessions over several days helps the material stick far better than cramming. Come back tomorrow to continue where you left off.
Your progress is always saved.

A daily study cap (5 groups/day) — spacing sessions out, backed by

research on retention.
0/50 0/50 5/5 50/50

GROUPS STUDIED GROUPS QUIZZED GROUPS LEFT TODAY GROUPS AVAILABLE

Overall progress — 0% complete

A full 50-question practice exam anytime, plus a browse-all-
guestions mode for spot-checking.

4 Full Practice Exam
50 questions, one drawn from every group — just like the real exam. Take it 4 Take the Full Practice Exam
anytime, even before you've studied everything. Scores naturally climb as you

cover maore material.

i= Browse All Questions
. . . ) . i= Browse Questions
Looking for something specific? Explore every section, group, and guestion

directly — no need to walk through the course step by step.
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STOP 4
Submit Photos

u
M y P h 0 to S S u b m lt a P h O tO Share your ham radio photos — submitted photos are reviewed before going live in the gallery

« Back to Members Area

Submitting as Dave Dornlas (KN6KOO) — Not you?

Share your ham radio photos from Field Day, meetings, and activations

— submissions go live after a quick review.
Upload a Photo

Photos should be from SBARC events, Field Day, meetings, activations, or other club activities. JPG, PNG, GIF, or
WEBP, up to 20MB.

. Photo File *

One simple form — pick a photo, tag the event or album, add an e r—
optional caption. Event / Album

Field Day 2026, March Meeting
Which event or album should this photo go in?

Caption

. Optiona lescribe what's happening in the photc

Submissions are tied to your member identity, so credit follows the

photo automatically.

® Your Previous Submissi
Every photo is reviewed before it goes live, then shows up right on e S T S 2%

your submissions page.

Field Day 2026 Field Day 2026 Field Day 2026 Field Day 2026

Approved Jun 29 Approved Jun 2t
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STOP 5

Member Directory

Browse active SBARC members — sortable by name, callsign, license
class, or city.

Find a fellow member fast — sort by last name, callsign, license class,
or city.

See license class and location at a glance, with photos where
members have added one.

A few members have added personal notes — like Eric's Extra class
story — right on their listing.
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San Bruno Amateur Radio Club

Serving the Bay Area Since 1958

Home Join Resources License Info Radio Nets Articles Bylaws Contact Gallery

Member Directory

Active SBARC members — members listed

Class Signup Members O|

«Back to Members Area

Sortby: LastName A Calisign License Class City Club Officers
MEMBER

Oliver Abramson KO6GCU General

Millbrae, CA

H

Isin al-Otat

San Bruno, CA

Steve Austin KN6ORM General
Pacifica, CA

BharatBailur W20KB Technician
SFO, CA

Guillermo Barba KOBNEA Technician

San bruno, CA

Betty - JB Bell de Ramirez KO6GJX General

San Francisco, CA

EricBlack AK6LW Extra P More
Daly City, CA

Took the course in San Bruno a year ago and passed all three tests at once.

Ranny Boniel N6BMR Extra

SHACK

|
|



Three Steps to Sign In

San Bruno Amateur Radio Club

Serving the Bay Area Since 1958

RodioNets  Articles  Bylaws  Contact  Gallery

Members Area

Resources and tools exclusively for active SBARC members

Member Sign In
Enter your callsign below. If you don't have @ callsign yet, use your last name and email address instead.
L

callsign

Last Name. Emal Address

1. Identify yourself — callsign, or last name +
email

San Bruno Amateur Radio Club

Serving the Bay Area Since 1958

San Bruno Amateur Radio Club
Serving the Bay Area Since 1958

Bylaws  Contoct  Galiery  ClassSignup  Members Only

Resources  lcenseinfo  RadioNets  Articles  Bylaws  Contact  Gallery  ClassSignup  Members Only

Members Area

Resources and tools exclusively for active SBARC members

Members Area

Resources and tools exclusively for active SBARC members

. " Enter Your PIN
Verify Your Identity
Welcome back, Dave, Enter your 4-digit PIN to complete sign-in.
Welcome, Dave. Enter the last 4 digits of the phone number you gave us when you joined.

4-DigitPIN
Last 4 digits of your phone number
. B
Send me o new PIN by email

2. Verify — last 4 digits of the phone number 3. Enter your PIN (or set one up, first time)

on file

Once verified, a member stays signed in for 180 days — no need to repeat these steps until they sign out or six months pass.
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ARES & Special Service Club

Should SBARC add a formal emergency-communications role — and what it would take to get there.



What Is ARES?

Amateur Radio Emergency Service — ARRL's volunteer emcomm program

What it does

Trains and registers licensed hams to provide auxiliary communications for served agencies — county emergency services, hospitals,
the Red Cross — before, during, and after disasters.

How it's organized

A Section Emergency Coordinator (SEC) oversees the ARRL section; District Emergency Coordinators (DECs) supervise regions; local
Emergency Coordinators (ECs) run ARES day-to-day and register volunteers directly.

Not the same as RACES

RACES is the government-activated counterpart tied to civil defense/OES offices — more restrictive, and only activated by local
government during declared emergencies.
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No ARES Coverage in North San Mateo County

Confirmed against each group's published Emergency Coordinator roster

South County South County ARES Belmont, East Palo Alto, Foster City, Menlo Park, Atherton, Redwood City, San Carlos, San
(Bayside DEC) (SCARES) Mateo, Woodside, Portola Valley

Coastside Half Moon Bay ARES, La Honda ARES, . . . .

(Coastside DEC) South Skyline ARES Half Moon Bay, La Honda, unincorporated Skyline / coastside communities

North County None currently active San Bruno, Millbrae, South San Francisco, Daly City, Colma, Brisbane, Pacifica

San Bruno, Millbrae, South San Francisco, Daly City, Colma, Brisbane, and Pacifica currently fall outside any active ARES Emergency Coordinator's
jurisdiction.
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The Opportunity for SBARC

Becoming North County's first formal ARES presence

A club member could be appointed Emergency Coordinator for San Bruno and neighboring cities through San Mateo County's Bayside DEC, Dr. David R.
Richards (AF6MN) — giving the area a first-time, formal ARES presence with SBARC as the natural base for training nets, meetings, and volunteer
recruitment.

Contact the Bayside DEC (Dr. David R. Richards, AF6EMN) to discuss the coverage gap and the EC appointment process.

Identify one or more SBARC members willing to serve as Emergency Coordinator / Assistant EC for North County.

Define a proposed coverage boundary — San Bruno at minimum; potentially Millbrae, South San Francisco, Daly City, Colma, Brisbane.
Coordinate with South County ARES (SCARES) on boundaries and mutual-aid protocols to avoid overlap.

Register interested members using ARRL Form FSD-98 once an ECis appointed.
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Getting Involved: Three ARES Training Levels

A personal Task Book tracks progress — the local EC signs off on each level

Basic New hams; anyone choosing a non-leadership ~ FEMA IS-100 & IS-700, ARRL Basic EmComm Course, Ready for local, non-leadership ARES
(Level 1) role Technician license or higher participation
Intermediate Members deploying alongside served FEMA 1S-100/200/700/800, ARRL Intermediate EmComm

L ) . Ready for served-agency deployments
(Level 2) agencies, incl. outside the county Course, quarterly net check-ins
Advanced Members pursuing EC, AEC, DEC, SEC, or 9 additional FEMA IS courses, ARRL Advanced EmComm Qualified for ARES leadership and team-
(Level 3) other leadership roles Course, serve as net control, teach a session lead roles

General participants only need Level 1 to get started. A volunteer stepping into the Emergency Coordinator role would work toward Level 3.
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ARRL Special Service Club Designation

Recognition for clubs that go above and beyond for their community and for Amateur Radio

G Special recognition in QST when a club becomes or renews as an SSC.

g Eligibility to appoint local ARRL Awards Managers.

a A structured framework for growth — training, PR, EmComm, technical, and operating.

SBARC has been ARRL-affiliated since 1994 — the SSC prerequisite is already met. Our application has been submitted and is now with the
Santa Clara Valley Section's Affiliated Club Coordinator for review.
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The Six SSC Program Areas

Every application describes club activity across all six

New Ham Development & Training

Coordinated PR, recruiting, training, and follow-up
for prospective and newly licensed hams.

Technical Advancement

Ongoing technical education so members stay
current; Technical Specialist appointment.

San Bruno Amateur Radio Club — General Membership Meeting

Public Relations

Local media contact and coverage of club
activities; a Public Information Officer.

Operating Activities

Active participation in a major operating or
operating-support activity.

Emergency Communications

Members ready to help during emergencies;
Official Emergency Station appointment; ARES
participation.

Miscellaneous Activities

Whatever gives the club its own personality —
three examples requested.



Questions & Discussion
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